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reziume

naSromSi gadmocemulia gadawyvetileb-
is miRebis tipebi da gadawyvetilebis miReb-
is modeli. ganxilulia McGrath-is liderobis
kritikuli funqciebi da gundis efeqturobis
gazrdasTan dakavSirebuli sakiTxebi. gadaw-
yvetilebebis miRebisas, gabedulebis mosapove-
blad liderma unda ganaxorcielos sxva-
dasxva midgomebis dadebiTi da uaryofiTi
mxareebis analizi da am gziT problemis op-
timaluri gadawyveta. lideris movaleobaa
daexmaros gunds organizaciuli garemos Se-
guebaSi, vinaidan efeqturi liderebi aanali-
zeben da abalanseben gundis Sida da gare
moTxovnebs da moqmedeben maT Sesabamisad.

sakvanZo sityvebi: lideri, gadawyve-
tilebis miReba, optimaluri gadawyvetile-
ba, gundi, gunduri muSaoba.

lideris gadawyvetilebebi da
gundis efeqturobis zrda

liderobaze, mis arssa da raobaze er-
Tiani warmodgena ar arsebobs. zogierT
mecnierTa azriT lideroba es aris:
Ø “urTierToba siaxleebis iniciator

adamiansa da mis mimdevrebs Soris (Kouzes
& Posner, 2002);
Ø procesi, romlis msvlelobisas ad-

amiani saerTo miznis misaRwevad zemoqmedebs
koleqtivze (Northouse, 2004);
Ø “qceva adamianis, romelic adamianTa

jgufis saqmianobas mimarTavs SeTanxmebu-
li miznebis misaRwevad” (Henphill & Coons, 1957);
Ø “organizebuli jgufis saqmianobis

mimarTulebis procesi miznis misaRwevad”
(Rauch & Behling, 1984);
Ø “kulturis sazRvrebs gareT gasvl-

is unari, imisTvis rom daiwyos evoluci-
uri cvlilebebis procesi” (E. H. Sehein, 1992);
Ø “xedvis ganviTarebis da adamianTa

jgufze misi gadacemis unari, raTa maT ir-
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wmunon am xedvis samarTlianoba” (Kenneth
Valenzuela, 2007) da a.S.

liderobis ganmartebis am da sxva mra-
valferovani ganmartebidan is saerTo ikveT-
eba, rom liderobis dros lideri siaxlis
inicatoria da igi STaagonebs gunds am siax-
lis realizaciis aucileblobas. es STago-
neba mxolod da mxolod misdami gundis
ndobiT xorcieldeba. ris gareSec koleq-
tivi ar miiRebs mis iniciativas. maSasadame,
organizaciis lidersa da gunds Soris unda
arsebobdes ndoba. ndobas ganapirobebs 6
ZiriTadi faqtori:

1. rwmenis simtkice;
2. xasiaTi (patiosneba, samarTlianoba,

adamianebis pativiscema);
3. mzrunveloba (TanamSromlebis pirad

da profesiul ganviTarebaze da agreTve,
maT keTildReobaze zrunvis demonstrire-
bis unari);

4. Zlieri suli (nebisyofa imisa, rom
Tavisi Sexedulebebi daicvas da Tu cdeba
aRiaros igi);

5. TavSekavebuloba (emociebis gamox-
atvis, an misgan saWiro dros da saWiro
adgilas TavSekavebis unari);

6. kompetenturoba (profesiuli cod-
nis maRali done, gundSi muSaobis da situ-
aciis organizebis unari).1

dagveTanxmebiT, rom aseTi adamianebi,
romelTac yvela es Tviseba aqvT, Zalze cotaa.
metic, amerikeli mecnieri i. adizesis azriT
“aseTi adamiani bunebaSi ar arsebobs, erT
adamianSi yvela am Tvisebis SeerTeba ar
SeiZleba”.2 igives imeorebs rusi mecnieri p.
maslovi. misi azriT, “aseTi adamiani swored
imitom iwyebs mimdevrebis moZebnas da maT-
gan gundis Camoyalibebas, rom isini Seavse-
ben mas”.3 maslovi organizaciis liders

1 Э. Смит. Табу лидерства. О чем молчат капитаны бизнеса, М., Вершина, 2007.
2 J. Adizes. Leading the Leaders. – http://www.e-xecutive.ru/knowledge/morldtolist/345274/index.php?ID=345274
3 Маслов И. И. Менеджмент лидеров, ж. “Финансовий бизнес”, №1, 2010.
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upirvelesad uyenebs epoqis sulis aRqmis
moTxovnas da ambobs, rom visac es aqvs, is
pirveli lideria, xolo visac es ara aqvs,
ra ganaTleba, Seupovroba, mizanswrafva da
sxva unikaluri Tvisebebic ar unda hqondes,
is lideri ver iqneba”.4

davsvaT kiTxva, vin aris is adamiani, vinc
gadawyvetilebas iRebs ierarqiis mqone
jgufSi? – ra Tqma unda – lideri. lid-
eris statusis mosapoveblad mniSvnelova-
nia swori gadawyvetilebebis swrafad da
mtkiced miRebis unari. Tu Secdomis winaSe
SiSi individis paralizebas iwvevs da sab-
olood gadawyvetilebis miRebas gada-
ifiqrebs, es araswor gadawyvetilebaze
uaresia, radgan gamosworebas nebismieri
Secdoma eqvemdebareba.

„gadawyvetilebis miReba es aris pro-
cesi, romlis meSveobiTac menejerebi rea-
girebas axdenen im SesaZleblobebsa da
safrTxeebze, romelTa winaSec aRmoCndebi-
an konkretuli organizaciuli amocanebi-
sa da samoqmedo kursis Sesaxeb arCevanis
gaanalizebisa da gadawyvetilebaTa miReb-
is Sedegad, ris Sedegadac xdeba saTanado
amocanebisa da samoqmedo kursis SerCeva,
rac zrdis organizaciis saqmianobis efeq-
turobas”.5

gadawyvetilebebis miRebisas, gabeduleb-
is mosapoveblad liderma unda ganaxor-
cielos sxvadasxva midgomebis dadebiTi da
uaryofiTi mxareebis analizi da am gziT
problemis optimaluri gadawyveta. warmate-
bis gasaRebi kargad mofiqrebuli, dasabuTe-
buli gadawyvetileba, sakuTari mosazrebe-
bis rwmena da riskze wasvla im momentSi,
roca es namdvilad saWiroa. gariskvis niWi
– es is Tvisebaa, rac liders brbodan ga-
moarCevs.

Cven gamoviyenebT sayovelTaod aRiare-
bul gadawyvetilebis miRebis Semdeg ti-
pebs:

• lideris mier miRebuli gadaw-
yvetileba;

• lideris mier miRebuli gadaw-
yvetileba dialogiT da/an axsna ganmarte-
bebiT;

• lideris da qveSevrdomebis mier miRe-
buli gadawyvetileba;

• lideris mxardaWeriT qveSevrdomis

mier miRebuli gadawyvetileba.
21-e saukunis mijnaze organizaciuli

ganviTarebis xanaSi, mniSvnelovani adgili
daikava gundur muSaobaSi CareviT gundisa
da liderobis efeqturobis miRwevam.

mniSvnelovania gaazrebul iqnas gund-
Si lideris, rogorc warmatebis garantisa
da warumateblobis Tavidan amrideblis
roli, vinaidan liderma unda gaataros
iseTi qmedebebi, romelic gunds daexmareba
efeqturobis miRwevaSi, amitom aucilebe-
lia, maT SeZlon arsebuli problemebidan
iseTebis amorCeva, romlebSic saWiroa Careva
da Sesabamisi  gadawyvetilebis miReba. gare-
moebebidan gamomdinare, gadawyvetilebebi
SeiZleba sxvadasxva iyos, magram  aucile-
blad gundis efeqturobis gazrdaze foku-
sirebuli.

viqtor vrumma da filip ietonma daa-
muSaves e.w. lideris mier gadawyvetileb-
is miRebis modeli (LEADER – PARTICIPATION
MODEL), romlis Tanaxmad, arsebobs kavSiri
lideris qcevasa da gadawyvetilebis miRe-
bas Soris. es modeli ase gamoiyureba:

1. gadawyvetilebis mniSvneloba;
2. mniSvneloba imisa, rom TanamSromlebi

gadawyvetilebis erTgulebi arian;
3. aqvs Tu ara liders sakmarisi in-

formacia dasabuTebuli gadawyvetilebis
misaRebad;

4. ramdenad kargad aris struqturire-
buli mocemuli problema;

5. uerTguleben Tu ara TanamSromle-
bi gadawyvetilebas, romelic erTpirovnu-
lad miiRo TanamSromelma;

6. miiCnies Tu ara organizaciuli mizne-
bi TanamSromlebma „Tavisad” (organizaci-
uli miznebis gaTaviseba-internalizacia);

7. SesaZlebelia Tu ara konfliqti
TanamSromlebs Soris gadawyvetilebis ama
Tu im variantis arsebobis gamo;

8. aqvT Tu ara TanamSromlebs auci-
lebeli informacia, dasabuTebuli gadaw-
yvetilebis misaRebad;

9. liders uxdeba moqmedeba mkacri
droiTi SezRudvis pirobebSi, rac SeiZle-
ba gadawyvetilebis miRebis procesSi Tan-
amSromlebis monawileobas uSlides xels;

10.gamarTlebulia Tu ara danaxarjebi
TanamSromlebTan erTad gadawyvetilebis

4 Маслов И. И. Менеджмент лидеров, ж. “Финансовий бизнес”, №1, 2010.
5 gareT r. jonsi, jenifer m. jorji „Tanamedrove menejementis safuZvlebi”, 2006.
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misaRebad, romlebic geografiulad erT-
maneTisagan daSorebiT cxovroben da
muSaoben;

11. ramdenad mniSvnelovania lideri-
saTvis gadawyvetilebis misaRebad drois
minimalizacia;

12. monawileebis, rogorc instrumentis,
mniSvneloba TanamSromlebSi gadawyvetileb-
is miRebis Cvevebis gansaviTareblad.

rodesac liders uwevs imis gansazRvra,
Tu ra saxis intervenciebi unda ganaxor-
cielos gundis funqcionirebis gasaum-
jobeseblad, umTavresia, mxedvelobaSi mi-
iRos gunduri liderobis Semdegi maxasi-
aTeblebi:

• monitoringi, an qmedebebis ganxor-
cieleba;

• davalebaze, an urTierTobaze orien-
tirebuli;

• Sida an gare.
sqemaze gamosaxulia liderobis kri-

tikuli funqciebi, romelic lideris qce-
vis am or ganzomilebas gviCvenebs: moni-
toringi qmedebis winaaRmdeg da jgufis Sida
sakiTxebi jgufis gare sakiTxebis winaaRm-
deg.

pirveli gadawyvetileba, romlis winaSec
lideri aRmoCndeba, aris ori variantidan
erT - erTis amorCeva: - monitoringis gagr-
Zeleba, Tu ukve mogrovil da struqtur-
irebul informaciaze dayrdnobiT, konkre-
tuli qmdebebis gatareba. informaciis mo-
Ziebis procesSi liderebma daxmarebisTvis

SeiZleba gundis wevrebs mimarTon, an gam-
oiyenon qseluri kavSirebi gundis gareT,
agreTve, gundis Sefasebis kvlevebi da gun-
dis mier miRweuli Sedegebis Sefasebebi.
mas Semdeg, rac gundis Sesaxeb informacia
moZiebulia, saWiroa am informaciis imgvar-
ad struqturireba, rom mis safuZvelze
SesaZlebeli gaxdes samuSao gegmis Sedge-
na. informaciis moZiebasa da struqturire-
basTan erTad liderma am informaciaze
dayrdnobiT swori da marTebuli qmedebebi
unda gaataros, radgan mas uwevs alterna-
tiuli qmedebebidan iseTi qmedebis amorCe-
va, romelic jgufs organizebuli sistemis
Seqmnis, xolo liders maRali xarisxis
gadawyvetilebis miRebis SesaZleblobas
miscems.

meore gadawyvetileba, romelic lider-
ma unda miiRos ukavSirdeba gundis saWiroe-
bebs - ra ufro prioritetulia gundis-
Tvis - davalebis SesrulebaSi daxmareba,
Tu urTierToebebis gaumjobesebis xelSew-
yoba.

maRali donis gunduri lideroba foku-
sirebulia rogorc davalebis, aseve mxardaW-
eris funqciaze. lideruli qcevis es ori
tipi gundis efeqturobaze moqmedebs. dava-
lebis funqciebi mWidro kavSirSia mxardaW-
eris funqciebTan. Tu gunds kargi mxardaWe-
ra aqvs da urTierTobebic mogvarebulia,
misi wevrebi ukeT muSaoben. analogiurad,
Tu gundi produqtiuli da davalebebis
SesrulebaSi warmatebulia, gacilebiT mar-

sqema 1
McGrath-is liderobis kritikuli funqciebi
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tivia dadebiTi atmosferos da kargi urT-
ierTobebis SenarCuneba da piriqiT.

mesame tipis lideris gadawyvetileba-
Si, liderma unda gansazRvros Caerios Tu
ara gundis SigniT arsebul situaciaSi, Tu
gare Careva ganaxorcielos, rogori Care-
vaa saWiro, Sida Tu gare? arsebobs Tu ara
jgufis wevrebs Soris raime Sida dapiri-
spireba? iqneb raime unda moimoqmedos gun-
dis mxardasaWerad da Sida urTierToebeb-

is gasaumjobeseblad? iqneb, gundis miznebi
mTlad naTeli ar aris? namdvilad Seesa-
bameba Tu ara micemuli davaleba gundis
miznebs? ramdenad xelsayrelia organiza-
ciuli garemo da a.S. zemoCamoTvlilis
garda, lideri unda daexmaros gunds or-
ganizaciul garemosTan SeguebaSi. efeqturi
liderebi aanalizeben da abalanseben gun-
dis Sida da gare moTxovnebs da maT Sesa-
bamisad moqmedeben.
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Summary

The paper sets out the types of decision-making and decision-making model. It discusses McGrath’s critical
functions of leadership and team efficiency-related issues. In order to gain courage, a leader has to carry out
analysis about pros and cons of different approaches and has to be able to find  optimal solution  for the problem
in the process of decision-making.

Leader’s duty is to help the team adapt to the organizational environment, because an effective team leaders
analyzes and balances the internal and external requirements and acts accordingly.
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