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TEAM LEADER’S DECISIONS AND EFFICIENCY INCREASE

NINO MKHEIDZE
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Summary

The paper sets out the types of decision-making and decision-making model. It discusses McGrath’s critical
functions of leadership and team efficiency-related issues. In order to gain courage, a leader has to carry out
analysis about pros and cons of different approaches and has to be able to find optimal solution for the problem

in the process of decision-making.

Leader’s duty is to help the team adapt to the organizational environment, because an effective team leaders
analyzes and balances the internal and external requirements and acts accordingly.
Keywords: leader, decision-making, the optimal solution, team, team work.
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